Meaning Management

Management refers to the process of planning, organizing, leading, and controlling

resources (such as human efforts, finances, materials, and information) within an organization to
achieve specific goals efficiently and effectively. It involves coordinating and overseeing
activities and processes to ensure that objectives are met in a structured and organized technique.
Management encompasses various functions and roles aimed at optimizing the use of resources
to achieve desired outcomes and ensure the long-term success of an organization.

Nature of Management:

1.

Universal Process: Management is essential in all. types and sizes of
organizations, from small businesses to large multinationalicorporations, as well as
in non-profit organizations and government bodies.

Objective-oriented: The primary purpose ofymanagement is to achieve specific
organizational goals efficiently. It invalves planning, organizing, leading, and
controlling resources to achieve these objectives.

Multidisciplinary: Management draws upan principles and concepts from various
disciplines such as economics, sociology, psychology, anthropology, and political
science to understand organizationalbehavior and dynamics.

Dynamic Function: Management is not static; it adapts to changing
environments, technologies, and market conditions. Managers must continually
adjust strategies and'tactics to remain competitive and relevant.

Art and Science: Management is considered both an art (requiring skills,
creativity and intuition) and a science (based on systematic knowledge, principles,
and theories).

Continuous Process: It involves a continuous cycle of planning, organizing,
leading, and controlling activities to achieve organizational goals effectively over

time.

Scope of Management:

1.

Functional Areas: Management encompasses various functional areas such as:



Marketing Management: Planning and executing strategies related to
product development, pricing, promotion, and distribution.

Financial Management: Managing financial resources, budgeting,
financial planning, and investment decisions.

Human Resource Management: Handling aspects related to recruitment,
training, compensation, and employee relations.

Operations Management: Overseeing produgtion. processes, quality
control, inventory management, and logistics.

Strategic Management: Formulating long-term goals and strategies for the

organization as a whole.

2. Levels of Management: Management oceurs atsdifferent levels within an

organization:

o

Top-level Management: Executivesyresponsible for setting goals and
formulating strategies.

Middle-level Management: Department heads and divisional managers
who implement plans‘and policies.

First-line Management: Supervisors and team leaders who oversee day-to-

day operations and ensure tasks are completed.

3. Management Functions:*These are the fundamental activities performed by

managers:

o

o

o

Planning: Setting objectives and determining the best course of action.
Organizing: Arranging resources and tasks to achieve organizational goals.
Leading: Motivating, guiding, and directing employees towards achieving
objectives.

Controlling: Monitoring performance, comparing it with goals, and taking

corrective action when necessary.

4. Management Skills: Effective managers require a combination of technical skills

(specific knowledge and expertise), human skills (interpersonal and



communication skills), and conceptual skills (ability to think strategically and see
the big picture).

. Management Ethics and Social Responsibility: Managers are responsible for
making ethical decisions and ensuring the organization operates in a socially

responsible manner, considering the impact on stakeholders and society.



	Nature of Management:
	Scope of Management:

