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PROBLEM SOLVING TCHNIQUES

Problem Solving Stages
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The Seven Steps to Solving

&_ Problems e

3 = #1 Idantify the Issues. e

| = &2 Understand everyona's interests.

. = #3 List the possible solutions (options).
= ¥4 Evaluate the options.

« &5 Select an opbion or oplions.,

=« & Document the agreement.

e #7 Agree on contingencies, manitarno, and
evaluation.







